
International Association of Lions Clubs 

District 49A Mid-Winter Conference 

Breeze Inn, Seward, Alaska 

Nov 11 – 13, 2010 

Conference Agenda 

 

Thursday, November 11 (Veteran’s Day) 

 

 3:00 – Registration – Hotel Lobby 

 7:00 – Ice Breaker – Breeze Inn Bar 

 

Friday, November 12  

 

7:00 – 9:00 – Registration 

7:00 – 9:00 – Breakfast Buffet – Mt Alice Room (Breeze Inn) 

7:00 – 9:00 – PDG Breakfast Buffet – Mt Marathon Room (Breeze Inn) 

9:30 – 12:00 - Cabinet Meeting at Cruise Ship Terminal 

 

9:30 – Opening 

 Star Spangled Banner 

 Oh Canada 

 Lions Prayer 

 Lions Song 

 

Introductions – VDG Dottie Vasquez 

 

Welcome Remarks  

 International Director Judge Haynes Townsend III 

 Past International Director Doc Jeremiah Myers 

 Past International Director Buster Hall 

 Council Chair Walter Watts  

49B District Governor Ed Casey 

IPDG Jerry Blackburn 

District Governor 

  

Call to Order 

 Appointment, Sergeant of Arms 

 Parliamentarian 

Conference Rules 

 Approve Agenda 

  



 

Roll Call – Cabinet Secretary – Beth VanSandt 

 

 Secretary Report – Motion to Approve Minutes from 1st Cabinet Meeting 

  

Treasurer’s Report  - Motion to Approve Treasurer’s Report 

 MERL Program - Goals/Accomplishments/3 & 4
th

 Quarter Plans (3-5 minutes) 

- Membership 

- Extension 

-Retention 

- Leadership 

  Committee Reports - 

ALERT 

  Audit and Finance 

Blood and Organ 

Donor/Hearing 

Camp Abilities (lunch) 

Cultural and Community 

Activities 

Constitution and By-Laws 

Diabetes 

Elections and 

Nominations 

Environmental 

Historian 

Information Technology 

International Convention 

International Understanding 

LCIF 

Leader Dog 

Peace Poster 

Pin Chairman  

Sight/Works with the Blind 

USA/Canada Forum 

Vision Screening 

Youth Exchange (appoint new 

Chairperson 

 

Unfinished Business 

 

 Audit Report 

 New Business  

 Miscellaneous Business 

Zone Reports 

 Club Reports 

 

(Meeting will Adjourn at 12:00 for Lunch and Reconvene at 9:30 Sat morn) 

============================================================= 

 



12:00 – 1:30 – Lunch catered by Breeze Inn 

 

 Program –  PDG Charlotte Jones, new Cubbie Program  

   Lion Bjarne Holm – Ride for Life Alaska 

PID Buster Hall and 2011 USA/Canada Forum 

 

1:30 – 3:00 – Training - Newcomer’s Orientation (Mt Marathon Room)  

 

2:00 – 4:00 - LEO Training   

(See attached scheduled provided by LEO Chair Marianne Williams) 

 

3:15 – 5:00 - Leadership Training  – (Mt Marathon Room) 

 

========================================================= 

  

  Saturday, November 13, 2010 

 

7:00 – 9:00 – Breakfast 

  

9:30 – 11:45 – Reconvene Cabinet Meeting at Cruise Ship Terminal 

  

12:00 – 1:15  – Lunch – Soup and Sandwich Luncheon 

  

 Program:  PET Project – Walt Hayes 

         Camp Abilities  - Margaret Webber 

                GMT/GLT  Transition – What to Expect 

 

1:30 – 3:00 – LEO Training (PET) (Mt Alice Room)  

 

1:30 – 3:15 – Gaming  (Mt Marathon Room) 

 

3:30 – 4:30 – Foundation Meeting – (Mt Alice Room) 

 

3:30 – 4:30 COG Reconvened – (Mt Marathon Room)  

 

6:30 – 7:00  No Host Social Cruise Ship Terminal 

 

7:00 - Banquet 

 

  


